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Statement of Incorporation by Reference
In accordance with this Program Instruction and its definition of ‘critical updates,” the state/territory/insular area incorporates by reference the information and data contained in its prior year APSR as if fully set forth herein. Accordingly, this submission provides only critical updates since the prior year APSR, consistent with the reporting requirements of 45 C.F.R. §1357.16.

The Mississippi Department of Child Protection Services (MDCPS) submits our Annual Progress and Services Report (APSR) for 2027. This submission highlights the most significant progress made toward achieving planned improvements and outcomes outlined in the agency’s 2025–2029 Child and Family Services Plan (CFSP). MDCPS remains committed to promoting the safety, permanency, and well-being of children and families within our communities.

Licensure Updates
Between October 2025 and May 2026, the Mississippi Department of Child Protection Services (MDCPS) Licensure Unit implemented significant organizational, policy, and practice changes to improve foster home licensing, strengthen kinship support, and increase placement resources for children in care. The agency undertook a comprehensive restructuring and modernization effort focused on improving licensing efficiency, strengthening kinship and foster care support, expanding foster home recruitment, enhancing training and quality assurance, and increasing the availability of safe, licensed homes for children in care.
Organizational Changes
· On October 1, 2025, the Licensure Unit was placed under an Assistant Deputy Commissioner to enhance practice standards, service delivery, and referrals to the Kinship Navigator Program. 
· The unit transitioned from a regional structure to Service Areas: 
· Managers moved to their assigned Service Areas on October 15, 2025. 
· Supervisors and staff transitioned on November 1, 2025 to improve timely licensing and monitoring.   
To align with National Licensing Standards, MDCPS:
· Eliminated fingerprinting requirements for youth ages 14–17. 
· Removed TB skin test requirements for caregivers. 
· Allowed opposite-sex siblings to share bedrooms until age 10 (with safeguards). 
· Increased the maximum number of children in a household from five to six. 
· Removed marital-status requirements for applicants. 
· Allowed unrelated adults to reside in foster homes. 

Licensing Process Improvements
· On October 28, 2025, the Third-Level Review process was revised to streamline documentation and support expedited licensing. 
· Expedited Status Meetings (ESMs) were implemented to address barriers to licensure for expedited relative, kinship, and child-specific placements and ensure action within the 90-day licensing timeframe. 
Data and Recruitment Initiatives
· Beginning February 6, 2026, Licensure started using AFCARS reports to identify children entering custody and initiate expedited placements more quickly. 
· Mississippi joined the federal “A Home for Every Child” initiative on March 10, 2026, with the goal of achieving a 1:1 ratio of foster homes to children needing placement. 
· The agency partnered with Virtus Solution to improve foster parent recruitment through targeted outreach, gap analysis, and stakeholder engagement. 
Foster Parent Training and Quality Assurance: Licensure implemented a foster parent satisfaction assessment process using closure reports and follow-up interviews documented in MACWIS on February 6, 2026. 
Licensing Performance (Settlement Agreement Reporting)
	April 2026
	May 2026

	33 homes added (26 new, 3 relative conversions, 4 reopened)
	19 new homes licensed

	91% of new non-relative homes were licensed on time
	95% of new non-relative homes were licensed on time

	6 homes closed
	10 homes closed

	Total homes developed during the rebuilding period: 1,380
	Total homes developed during the rebuilding period: 1,399


Recruitment Unit Updates
· On May 1, 2026, the Recruitment Unit and Wendy’s Wonderful Kids program moved under Licensure, with a new Director of Community Engagement providing oversight. 
· Recruitment efforts are being revised to prioritize foster families willing to care for: 
· Sibling groups 
· Teenagers 
· Pregnant and parenting youth 
· Children with higher placement needs 
· The unit is also developing performance metrics and provides monthly newsletters to foster parents with updates, support group information, and training opportunities. 

Creation of the Office of Organizational Excellence
The Office of Organizational Excellence was created as part of the agency's restructuring efforts following the dissolution of the Office of Inspector General. The purpose and key responsibilities of Workforce Wellbeing, Professional Development, Intern Coordination Program, Continuous Quality Improvement (CQI), Federal Reporting and Operations, and Strategic Planning and Policy will remain consistent under the new structure. Organizational Excellence fosters a culture where purpose, people, and performance are aligned to drive improved outcomes for Mississippi's children, families, and communities through innovation, accountability, workforce development, and continuous improvement. This structure supports MDCPS through strategic planning, quality assurance, federal reporting, employee wellbeing initiatives, policy development, talent pipeline programs, and alignment of people, processes, and data to strengthen agency effectiveness to improve outcomes for children and families.

The creation of the Office of Organizational Excellence enhances services by strengthening the agency’s ability to monitor performance, identify service gaps, and implement data-informed improvements across programs.  By integrating CQI, strategic planning, federal reporting, workforce wellbeing and professional development within a unified structure, the office promotes greater consistency, accountability, and collaboration throughout the agency.  This approach supports staff development and retention, strengthens policy implementation, enhances decision-making and helps ensure that agency resources and initiatives remain aligned with organizational priorities. Ultimately, these efforts increase operational effectiveness and support improved safety, permanency, and wellbeing outcomes for children and families served by MDCPS. 
Creation of the Office of Therapeutic Services and Strategic Initiatives 
The Office of Therapeutic Services and Strategic Initiatives was established to strengthen Mississippi’s continuum of care for children and youth served by MDCPS through enhanced clinical oversight, specialized placement development, healthcare coordination, and strategic funding initiatives. The office provides leadership for programs and services that address the complex behavioral health, medical, educational, and placement needs of children in state custody while maximizing federal resources available to support those services.
The office is organized into two functional areas: Clinical Support Services and Benefits and Healthcare Strategy.
The Clinical Support Services unit oversees therapeutic placement, specialized placement licensure, youth transition services, educational services, nursing services, and behavioral health supports. This area is responsible for developing and maintaining appropriate placement resources for children with complex needs, ensuring compliance with licensing and program standards, coordinating educational and healthcare services, and supporting successful transitions to adulthood for older youth. By consolidating these functions under a single leadership structure, MDCPS has strengthened coordination across disciplines, improved access to specialized services, enhanced oversight of therapeutic placements, and increased accountability for outcomes affecting children in care.
The Benefits and Healthcare Strategy unit is responsible for Medicaid optimization, healthcare funding initiatives, and protection of foster youth earned benefits. This area focuses on improving healthcare access and coordination, maximizing federal reimbursement opportunities, strengthening partnerships with Medicaid and managed care organizations, and ensuring eligible youth receive and retain benefits to which they are entitled. The creation of this function has allowed MDCPS to pursue more strategic healthcare and funding initiatives, improve oversight of benefit programs, and position the agency to leverage additional federal resources in support of children and families.
The creation and restructuring of these offices have enhanced service delivery by aligning related functions under a unified leadership model focused on therapeutic care, healthcare access, and strategic resource development. This structure has improved collaboration across programs, strengthened accountability, expanded capacity to develop new services and placement options, and increased the agency’s ability to meet the complex needs of children and families. As a result, MDCPS is better positioned to improve permanency, well-being, and stability outcomes for the children it serves.
Reduction in Caseloads
MDCPS has made substantial progress in reducing caseloads, improving workload distribution among case-carrying staff, and strengthening support for frontline staff. Through ongoing monitoring, strategic staff allocation, and targeted workforce management efforts, the agency has increased compliance with recommended caseload standards and significantly reduced the number of staff carrying excessive workloads, helping to strengthen service delivery and support for children and families. The agency launched a comprehensive technology replacement initiative, providing field specialists and supervisors with updated cellphones and computers and establishing a lifecycle replacement strategy to ensure sustainable technology and IT resource planning. Additionally, MDCPS developed and implemented a caseload dashboard to strategically allocate staff and analyze factors affecting caseload distribution, such as geography, court activity, resource availability, and organizational structure. MDCPS has also implemented graduated caseload assignments for new specialists, allowing them to gradually increase responsibilities over their first three months, which supports on-the-job training, promotes effective practice, reduces overwhelm, and enhances child safety and service delivery.
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